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Eric Eisenberg, Ph.D., is a nationally recognized scholar in the strategic
use of communication to promote positive organizational change.
He has published extensively in national and international scholarly
journals and is a widely sought-after consultant. In addition, he has
previously held faculty appointments at the University of Southern
California and Temple University and served as chair of the USF
Department of Communication from 1996 to 2006.
Eisenberg was appointed dean of the USF College of Arts and Sciences
in March 2010. As interim dean from 2008-2010, he guided the college
through a complex process of restructuring that led to the establishment
of the School of Humanities, School of Social Sciences, and School of
Natural Sciences and Mathematics, as well as steering the efforts to
integrate new academic units into the college.
He supported the recruitment of outstanding new faculty from the
United States and abroad, strengthened the college’s leadership and
cultivated a greater sense of scholarly community across the college.
Under his leadership, the College of Arts
and Sciences received its largest donation
ever from USF Board of Trustee Vice Chair
Jordan Zimmerman, who generously donated
$10 million to name the Zimmerman School
of Advertising and Mass Communications.
Eisenberg has played a key role in developing
the most unique advertising program in
the country, the Zimmerman Advertising
Program, which is a joint effort with the
Muma College of Business.
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USF College of Arts and Sciences

Adib Farhadi, Ph.D. is the director of executive education program
and assistant professor at the University of South Florida College of
Arts and Sciences. He is a recognized global leader in post-conflict
stabilization and reconstruction with more than 15 years of experience
in project management and professional development.
Farhadi has written, trained and advised a variety of international
organizations in areas such as strategic and conflict zone analysis,
stabilization and reconstruction efforts, economic analysis and
professional development. He has held progressively higher levels of
responsibility such as serving as the deputy minister of commerce
and industry for the Afghan government, executive director for the
Afghanistan National Development Strategy, chief negotiator for WTO
accession and senior advisor to New Silk Road Initiative.
Farhadi most recently served as visiting scholar at Johns Hopkins
University, School of Advanced International Studies (SAIS) and
postdoctoral fellow at University of Canberra, Institute for Governance
& Policy Analysis.
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Communications become strategic when they are placed at the
center of forging collaborative relationships and negotiating practical
solutions. This program introduces new thinking, based on leading
research, on how to maximize the likelihood of influencing others by
introducing a four step process.
• The first step deals with self-awareness - developing a deep and
honest understanding of one’s existing beliefs about communication,
current communication style, and a knowledge of how others perceive
you as a communicator. In order to change or develop in this area,
one must first become conscious of current patterns and tendencies.
• The second step addresses you in relationship—how to build
connections with others, to make emotional “deposits” in relationships
that can be drawn upon at a later date, and how to communicate in
a way that promotes constructive dialogue over useless polarization
and division. Step two also includes a consideration of how to use
various communication technologies to maximize the likelihood of
authentic connection.
• The third step deals with your role in constructing a supportive
communication network of influence, which you can draw upon in
promoting your leadership goals. Details include learning how to
best visualize your current network of relationships on different
topics and understanding the power of different communication
roles, such as liaisons, bridges, and the strength of weak ties.
• The fourth step focuses on public communication, on how to
develop and communicate your teachable point of view in support
of your leadership goals. Some concerns here include how to work
with multiple different audiences and once again media choice.

In discussing these four steps, participants will develop insights
into why they have succeeded or failed in communicating in
the past, as well as learn practical techniques for maximizing
the likelihood of succeeding in the future. The course will
introduce several important, yet underappreciated topics
about the dynamics of communication across cultural
differences and conflict resolution that can greatly affect
outcomes. Strategic communication can be approached at
a number of levels, and improved competency at each level
contributes to more effective leadership.
OPM Competencies: Influencing, Interpersonal Skills,
Leveraging Diversity, Oral Communication and Team Building
Two-Day Program Learning Objective:
• Develop a deeper understanding of your own communication
style and approach
• Learn what behaviors are most likely to result in effective
communication
• Develop and demonstrate key communication skills in your
relationships, networks and public settings
• Apply ideas of communication effectiveness to the specific
instance of communicating across cultures
• Learn how to build more successful collaborative
relationships
• Develop a personal plan to improve your overall
communication skills

Syllabus:
Day Two: Thursday May 11
Strategic Communication

Day One: Wednesday May 10
Strategic Communication

8:00 – 8:30 AM

8:30 – 9:30 AM

Program Registration, Breakfast and
Networking
Welcome and Introductions, Agenda and
Objectives

8:00 – 8:30 AM

Breakfast, Networking

8:30 – 9:00 AM
Agenda

Welcome Back; 4 AM Thoughts, Today’s

Level Three: Building a Network of Influence
Group Activity: Lizards

9:30 – 10:15 AM

Setting the Stage: I and II

9:00 – 10:30 AM
			

10:15 – 10:30 AM

Break

10:30 – 10:45 AM

Break

10:30 – 11:15 AM

What is Strategic Communication?
Introducing the APT Model of Conscious
Communication

10:45 – 12:00 PM

Relationships and Networks Across Cultures

12:00 – 1:00 PM

Lunch

11:15 – 12:00 PM
			

Level One: Cultivating Self-Awareness
Case Study: The Many Robert Smiths

1:00 – 2:30 PM

Strategic Communication Level Four: Public
Communication

12:00 – 1:00 PM

Lunch

2:30 – 2:45 PM

Break

1:00 – 2:30 PM

Level Two: Cultivating Relationships
Activity: Cool/Bummer

2:45 – 4:00 PM
			

Application and Practice
Puzzel activity

2:30 – 2:45 PM

Break

4:00 – 4:05 PM

Break

2:45 – 4:00 PM

Relationships Continued: The Power of
Dialogue

4:05 – 4:30 PM

Review and Reflection, Key Takeaways

4:05 – 4:30 PM

Reflections on Day’s Learnings; preview of
Day Two

NOTES

NOTES

